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1. The most important recommendstion is that we conbinue %o
tbtsin the assistance of CPP, other mewbers of his steff, snd FP
chiefs ofared divisions, but more systematically than in the past.
I suggest, therefore, that we ssk CPP to staff oul ae en intrinsic
part of the duties of certain members of his staff, the preperstion
of sdvice and materisls for OUPR/OB/PP. With this system st work,
PP Staff officers, in regulsr comsultstion with ares deske or in
meetings of PP Btaff snd the wres division CPP's,cen give us
coopdinated support. The coordinstion would perhaps serve also to
keep the PP officers in the opersting divisions more alive to

training possibilities.

Decision %8 %o the central point for soross-the-bosrd
decisions would, a3 you heve indicated, rest with CPP. From s lopk
#t the present PP Staff chart, Nr. ; Chief of Pians snd
Review mﬁsien, seems the loglical « In his division,

»r. {Plans} cen help in providing priorities related to

for the year; M. {Review) can ask ares specialists
hp&mﬁtmh&ﬂmmﬂ for PP Staff division chiefs to
spprove for CPW use. In the Psychological Division, !&r.&
{Propaganda) is & key point and Mr. a), so " 36
¥r. I (FiC) has slveady that he considers
assistance to training one of his responsibllities; ¥Wr. N
{BAD} has preacticed this principle; ¥Nr. (P} bas delegmted
this task to ¥r. [ (Converting Mo . tc our cause is
desirsble but by vhat type of evangelisn?)

In asking Tor a "system,” I urge that direct calls for

ad hoc aif, generously supplied in the pest and certain fo be
cccasionally required in the fubture, not be ruled out.

2. Becondly, X recommend that CFP review the sttached draft
progre=. In this process, speclal sttention is inwited to:

8. Bjectives

A recommendetion, in itself, to meet item one of
"major wesknesses.”

b. Bpeskers suggested

These "candidates” have not besn spproached. Changes
can, therefore, be made.

The program, m&lm,mmmmﬁim
M.Sattheliﬁw‘mm, too much past relisnce on
PP Staff lecturers, mdprwidenmﬂymriteam.  of the
smne 1ist, too lititle time for study.

¥oe "system” for selecting sp«keru shold £ollow
from recommendation one sbove or ow (as well ss review
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ory materiel. case nistory, provided by wnd
Py vy A Staff will not be resdy for use by 8 September.

3. With regsrd to item 3 on the liat of "wesknesses,” the lack of
case history material, I recommend that the followlng sources of materiel
be discusged with CPP vhen the need for a systenm 1s mentioned.

R.  Written reports by PP cperstionsl officers on their returu
from field ssaignments. ,

b. Regular selections of case histories in the PP Staff
revieving process. (As suggested sbove, selecticns should have
wolesrance with s FP Staff division chief for sultability, and
with en ares division or branch CFP, for spproval for our use.)

e. Materials red in F1 de-brietings (. | IEEN
and in ¥E reports { z, Y. I .

8hnilearly, I suggest that you also mention to CPP the Gesirebility
of & regular system for letting us Imow of svailsble returning officers best
#ble to give oral presentations on receuh experiences.

b Before a nev OIR catalogue 18 padlished, not only will cbjectives
have to be reviewed, but along with them the pre-rvequisites for sdmission.
Therefore, in discussions with CPP on the progrsm ahead, I suggest that his

&. {8 personnel, GB-11 through §8-15.

b, Prior c%latim of "Commupist Party Organizetiors™ and
"Operations Cowrse.” (Completion of "fhe Denied Ares Beminax”
would also be desiredle.) ‘

¢, Acceptebility to the PP Staff.

It 1s unreslistic %o mssume that these criteris can be imposed
imnedistely; however, they might serve as & guide even during & period
of reviewing reguirements. ,
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